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To: 
All Fabric/Property Conveners, 
Church of Scotland congregations

Date:
18 June 2015
Dear Fabric Convener,
HEALTH AND SAFETY – CHANGING TIMES

The General Trustees have set up a Health and Safety Working Group to support your efforts in making the Church of Scotland’s buildings safe places, not just in respect of the structures but also the activities taking place in them.  We are aware of the changing ways in which many church properties are now being used and feel it is the right time to take a new look at this very important issue. 
HOW ARE CONGREGATIONS DEALING WITH HEALTH AND SAFETY?
The first thing we want to do is establish the current position amongst congregations with regard to health and safety matters. As part of the process of helping you, we would be obliged if you would complete an online survey by clicking on the following  link:-

 http://www.surveygizmo.com/s3/2178048/General-Trustees-safe-buildings
Alternatively complete the short form at the end of this e-mail/letter and return it to us at the address below.
DEVELOPING SUPPORT FOR CONGREGATIONS 
With the information from your feedback, our intention is to develop a Health and Safety Tool Kit, which will be supported by training seminars for all persons dealing with health and safety issues within their congregation. We anticipate that this will often be you as the Fabric Convener, but all involved in health and safety in your church would be welcome. We are aiming to release the tool kit and implement the training seminars later this year.    
In addition it is important that the individual concerned is supported by other office bearers and trustees of the congregation, and we are considering options as to how this could best work. 
IMPORTANT ISSUES NOW 
Pending development of the tool kit and the programme of health and safety seminars we want to draw your attention to a number of important matters to be considered immediately:-
· Working at height -  precautions and training – for volunteers, employees, and contractors.

· Slips, trips, and falls – from unsafe floor coverings, uneven surfaces such as car parks and paths.
· Correct Signage - are unsafe areas marked, are fire exits signs compliant? 
· Control of contractors on site: - to include control of “hot working practices” i.e. the use of blow lamps or roofing felt torches, and making sure they are aware of risks in your building such as unsafe roof voids.
· Fire Risk Assessments
· Electrical safety
· Asbestos - and how to manage this
· Health and Safety Policy - including Accident books and how to keep them up to date.  

· Legionella - precautions.

MAKE A START NOW
As with most things it is never too early to start the process and you may already have this in hand, but we would recommend that you include Health and Safety as a standing item on your Kirk Session/Board meeting agendas.  A suggested check list could include dates when Fire Risk Assessments are due to be renewed, identification of any accidents or near misses since the last meeting, any contractors due to be working in your buildings in the near future, and lastly any H&S issues identified, and what action is required to resolve them.
When hiring contractors to carry out any works to your congregation’s buildings, we would recommend you ask the contractor for the following:
a)
a copy of each of their public liability, and employer’s liability, insurance certificates

b)
a statement that they are gas safe registered if they are working with any gas related items
c)
a copy of the contractor’s Health and Safety policy

d)
a copy of their NIC/Select membership number

We understand that Health and Safety isn’t everyone’s favourite topic, but you will appreciate that there is a responsibility to minimise risk and keep Church buildings and activities as safe as reasonably possible.  As a key part of that process, your input is essential and much appreciated.  Should you have any queries please let me know.

With kind regards,

Brian Waller
Assistant Secretary
(Ecclesiastical Buildings)
Health and Safety Questions: 
Please answer the following to the email below/or use the enclosed SAE:-
1)
Have you prepared or instructed a Fire Risk Assessment for your congregation’s Church of 
Scotland buildings?
2)
Is a copy of this  Fire Risk Assessment readily available to users of the building?
3)
Do you have accessible roof voids in any of your congregation’s Church of Scotland buildings 
and if so how many?

(Where you have these, it is vital that safety warning signs be applied to the relevant access doors, and we will arrange to supply these on request.  We recognise that there are other related safety issues such as locked access, key control, and risk assessment for those voids)
4)
Please give the name of your congregation, and the name and contact details of one person who deals with the practicalities of Health and Safety implementation in your congregation on behalf of the Board/Session.  

Full Name of Congregation:

…………………………………………………………….


Contact person:

…………………………………………………………….



Address


…………………………………………………………….







…………………………………………………………….







…………………………………………………………….



Tel/Email


…………………………………………………………….

5)
Do you have a Health and Safety Policy?
6)
What health and safety support do you most need?  All suggestions welcome.









Continue overleaf if necessary
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